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Safety Evaluation Wumber':  SE-W375-55-00001 Revision No: 1
ABCH Number:  ABCN-W375-99-00020

Safery Evaluation Subject: Revision of the ECP Description Document

FARTI: DESCRIPTION OF THE PROPOSED REVISION, BACKGROUND, AND SCHEDULE
L. Diescribe the proposed revision (inchuding credible failure modes, if applicable).

A complete revision of “Employee Concerns Program Description and Instructions,” BMFL-5193-ECP-
01, Revision 0, This document was writien for Part A and served as bath the program plan and the
procedural instructions. The administration of the program has ¢hanged for Part B and the procedural
instructions have been placed in Project controlled documents (g procedures or codes of practice). To
facilitate these changes, Revision | was prepared and the name of the document has changed to
“Employes Concemns Program Plan.” The RU did not accept Revision | submitted in ABAR-W375-00.
00001, g0 another revision of the ECP has been prepared in addition to a revised ABCN and ABAR.

In addition to the document title change, specific changes are summanzed: () mstructions for
evaluation and categonzation of a concern have been moved to the ECP Code of Practice; (b) detailed
procedure steps for reporting @ concem, receiving @ conoern report, investligating a concem, resolution
of the concern, and reporting program status have been moved to the ECP Code of Practice; () a single
Project ECP Officer position supportad by Project ECP coordinaton(s) has been created to replace the
approach in which partner companies also assumed the responsibility for providing ECP staff in their
home offices; (d) the Program plan document contimues to establish the framework but the details of
specific staff responsibilities have been moved to the ECP Code of Practice; (¢) immediate action
determination has been moved to the ECP Cods of Practice; (f) instructions for reporting to cutside
agencics have been moved w ECP Code of Practice; (g) investigation guidelines have been moved 1o the
Investigations Code of Practice; (i) forms have been moved io the ECP Code of Practice

There are no credible failure modes associated with the ECP or the proposed changes to the ECP. The
ECP is an sdministrative program implemented fo assure an anonymous or confidential program that
project employees and subcontractors may wse o raise safety concerns without fear of retaliation. As
such the administration and implementation of the program have no impact on the rsdiclogical, process,
or nuclear safety of the project.

2 Ideniify the affected Authorization Basis (AB) decuments and perform a comparison and sssessment of the
revision against the AB,

‘The propesed change is a complete revision of the Employee Concerns Program Description and
Instructions and therefore affiects all sections of the AB document. The BNFL Ine. commitment 10
maintain an effective ECP is maimtained in the proposed revision. The majority of the changes involves
the relocation of procedural instructions from an AB document to project-controlled documents such as
procedures or codes of practice. Attachment | is a comparison to the attributes described i RL/REG-
9503, “Cuidence for the Review of TWRS Privatization Contractor Employee Concerns Management
Systemn.” This comparison demonstrates thet although many implementing details and other information
are no longer pan of the Authorization Basis, the proposed program contimues 1o provide the key

' The Safaty Evalustion Number shall be obtained from Project Docunsent Contrel.
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Wﬁyhﬂuﬂmw: SE-W375-59-00001 Revision MNo:l
ABCN Number: ABCN-W375-90.00020
Safery Evaleation Subject: Revision of the ECP Description Document

elements attnbuted 1o an effective program in & manner consistent with the original program. Those
atiributes thal were not provided in the original revision have not been added to the Authorization Basis
document submitted for RU approval, Attachment 2 is a comparison of basic attributes of an effective
BCP (as described in DOE O 5480.29 and supplemented by additional regulatory commitments) to the
proposed Program Plan, The comparison demonstrates that the proposed revision continues to satisfy
the contractul requrements in addition to providing an alternate method by which project staff
members can raise concemns related to health and safety issues.

LN List the references used for the safety evaluation

RL/REG-96-03, Rev 0, DOE Order 442.1, DOE G 442.1, DOE 5480.29, DOERL-$6-0006,
the BNFL Contract with the DOE, the SRD, and the ISMP

4. Dreseribe the planned revision implementation scheduls. |

A. Relocation of procedural mstructions:  Within 30 days following RU sceeptance of ABAR. Upon |
RL approvel of the proposed ECP revisson, the instructions will be removed from the AB. At this time |
the instructions are also included i codes of practice.

B. Identification of Part B ECP staff: The Part B ECP officer and coordinator have been identified to

the staff. Their names and phone numbers have been posted in project buildings. This information is not
mvailable in revision 0 of the ECP.

C. An ECP was implemented in Part A and remams in effect. The parts of the program that represent

changes from the program implemented in Part A involve the identification of ECP stafl that is projest

spebcific and on site, rather than home office based coordinators for the different partners. The changes
implemenied are improvements and enhancements and were not regarded by BNFL Ine. as reductions in
commitment that required RIT approval prier to implementation,

In summary, 3l aspects of the revised ECP will be implemented within 30 days following RU approval

of the ABAR.

PART II: REGULATORY IMPACT OF FROPOSED AB REVISION

The following questions are to be answered as part of the safety evaluation, to determins if the proposed AB revision |
{and the proposed indtiating change if applicable) requires prior RU approval,

YES N0
1. Dioes the revision involve the deletion or medification of & standard previously identified o O =
established in the approved SRD7
JUSTIFHCATION:

The SRT does not address emplayee concerns issues and pothing in the ECPF impacts the
conient of the SRD

KT0F509 Rev O (B1R%9)
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Safery Evaluation Subject: Revision of the ECP Description Document

=
0B

1. Does the revision resalt in & reduction in commitment currently described in the AB?
JUSTIFICATION:
Speclilc details of steps that are fallowed in the implementation of the Program have been
moved from the ECP Description docament {an Authorization Basks decument) to preject
confralled Codes of Practice. The Regulatory Undt review of the sriginal suthorization
docament may have contidered the level of detall related 1o the programmatic lsus as &
factor in the approval of the document. Based on this, the proposed change could result in
a reduction in commitment as currently deseribed in the Authorization Bash

1. Does the revision result in & reduction in the effectivensss of any program, proceduse, of O i
plan described m the AB.
JUSTIFICATION:
The changes made to the ECP do not reduce the effectiveness of the program. The
pﬂndﬂﬂhﬂdhﬂnhﬁ#ﬂhlﬂﬂlﬂ robuit method in which BNFL will
maintain an ¢ffective and efficicnt ECP. The program retains the required level of
effoctiveness fallowing the changes discussed beeause it maintains the essentinl elements
that are required in the ECP. The changes in the ECP will not advarssly affect how the
RPP-WTP Facility will be designed, constructed, operated, mainlained, and deactivated.
These activities will continue to be conducted in 8 manner that reasonsbly assures the
protection of the health and safety of the public, workers, co-located workers, and of the
environment; compliant with laws, regulations, and contract requirements

Note: Guidance on defining the terms and responding to the above questions in provided in K70C528, Code of Practice
for Mansging Changes to the Authorization Basis, Appendix &

1f &l the answers 1o the sbove questions are no, then the change can be made withoat prior RU approval
If amy of the above anzwers is yes, then KU approval is required prioe to implementation of te AB revision (and the
initinting change if applicable). An ABAR shall be prepared to obtain RU spproval {see KTOCS28, Appendin 7.)

PARTII:  SAFETY EVALUATION CONCLUSION

O ANPART Il questions are answered Mo. Therefore, RU approval is NOT required prioe to implementing the
proposed AB revision (and initiating chenge where applicable).

] Atleast one PART 1 question is answered Yes. Therefore, RU approval 15 required prior to implementing the

proposed AB revision (and initiating change where applicable). lssuance of an ABAR i required to obtam RU
approval.

KI0F509 Rev 0 (3199
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Safety Evelustion Number'; SE-W375-59.00001 Revision Mo: 1

ABCN Number; ABCN-W375-99-00020
Safety Evahumtion Subject: Revision of the ECP Deseription Document

o D;As;!aa_ .

Manager, Safety and latory Programs

! The revicsver should be a person from the same depariment a5 the Evalustoe/Originator and st least as qualified as the
Evalunton Originator to conduct safety evaluations.
K70£509 Rev 0 (418559)
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